HUEBBARD COMMUNICATIONS OFFICE
Saint Hill Manor, Rast Grinstead, Sussox

Remimeo HCO POLICY LETTER OF 29 JANUARY 1973
Finance Packs . o . -
S0 & Sen Orgs

" -The Finanoe 0Of fice is an sutonomeus.Office (eimilar to. the Guardian'a
Office)s It hes represenmiziives in every Bureaux and every Continental
Liaison Office and evexy org, SQ.end Sen. ' .

Tt ia located on tha Org Board in tha Off ice of LRH.

 Its authority stems. from the corporate authority of the company and
axists at aompany diractor level of the conporation.

Ite representative 1 called the FINANCE BANKING 0FF10ER (FBO).

When the office is ¢stablished in an arca and an org is designated -
a8 part of this corporste suthority, .(as slready exists in the SO at
this writing) the following procedure is followed. .

The FBO verifiea ané oollects all inccme received by the org from .
the Cashier or Income Dept, Div. III, Treasury Divieion., This is done
daily o

Appropriate receipis are given the cashier oxr Director of Income.

The FBO immediately banks this money in & Finan»é\Offide Acoount
or in his safe, making expresu and useful records of #his action,

When the org. or activity hes underteken its financial planning (FP)
to the satiafection of the Treasury Sec (or Puyrser) who can verify that
the FP covers the necessiiies of org operation, the FP is transmitted to
the Treasury Buresux Aide or Asaiatant Aide. It is aggain vexified,

o Accempanying the FP. from Ad Council level must be a statement of :
‘expected future income and its plannina. It is upon’thia that the
Bursau bases its authorizqticn. '

This awthorization is then forwarded to the FBO complete with all
papers snd FP. ‘

v

The . FBC on his own discretion then trensfers to that Ora'a.Mbin
Account the needed funds, Thie is the SLLOCATION. ‘

From this Main Account the org now further transfera funds to 1ts _
other accaunts.

Any rese“vas heing buils by the org are taken from the Allocaticn¢
The managament of the Allocation Tenains with tha org.

The Judgment of the FBO, besed on the org's expacted 1ncome a8 atatsd
in the FP, and .on the FRmubmitted, as to what emount the FBO allocates .
‘is entirely up to the FBO and is not subject to appeal. The FBO must
meke his experienced sllowances for down periods and for the actual
production of Final Valuable Products of the org,
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Any cesh shown on a Cash Bills Graph is ocash salvaged from former:
allocations (org reserves) or current allocstions, The cash expressed -
on the Cash Bills Graph of the org muet exist in actuality and must be
real sums that can be expended. It may not be "credit coming to us
from an FBO" nor collectible but not received sums, Even cheques delayed
in clearing mey not be part of th&n ovg: césh.: figuaﬂ.,

The FBO alsn pays from His own funds 80 colleeted from orgs, :

management expensea of the’ corporation 1ncurred lccally. These axa no

- part of dn org's expenses. ; . b : “
The sums and accounts.of the FBO ere the proparty of the corporation

and no longer under the org's control., Allooated pums for the org are

under. the ﬂrg's control.

Funds requestea by an crg FPy or by an FBO from the oorporat&on
for & specific use must be applied to thet use or refunded to- the FBO
if not- so_used,

The orderliness and in-sdmin of & Treasury livision in an org are
urder the everall supervision of the Org's Treasury Sec and the Org's
Treasury Sec and the state of his division ard the reality of his
activities are the responsiollity of the Treasury Bureaux of the
corporation as well as under the Executive Director or the Ccmmand:ng
Officer of that org or sctivity., - - ¥

Balance Sheets and other veports are under the same responsibility
&8s the Tressury Divieion but in the matter of balance sheets and tax
elso come under the Guardian Gifice Finance to which both Treasury Aides
and A/Aides are answerable. ST ' BRI

The viability of the org and aren are th@ local reapcnsibility of
Treasury Secretaries and A/Aides end Aides of the Treesury Buraaux and,
as it may seem to them to apply, the Guardian Office. ‘

The solvency of the orgs and aroas is the rcaponsibility of the FBG.

. The FBO etétistics consist of caeh peid in to menegetient central
reserves and the allocation = production ratio of each crg and ef the '
area, . i

Management reserves are used for deferises end potential refunds
and menagement oversll cost and viability, : :

Org Réserves are used for lodal emergoncles or periods of down
stats or large eaquisitirns to increase produeticn, -

The exnct finsncial administr“tion to bring this pelicy latter
intn full usg ore o~fferred for approval to and authorized by the
corporqte bodrd, :

Nothing in this pollcy letter disturbs in eny way existing :
Finance Policy execept to modify the oushierfs and "Dir Incomés ‘actions
in turning over all income properly sccounted for to an FBO ond r@ceivinsy
via FP end the Tressury Seq of the org and the Treasury Buteau *
apnlication, from the FBO %he Eilocation passed upbn by the FBO‘ t
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